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Minutes of the 23™ IQAC meeting held at 11:30 a.m. on 27" August,2022

Members present:
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The following members could not attend the meeting
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Dr.KurraMallaiah, Scientist 'F', DRDL

Dr. Ch.V.K.NSNMoorthy, Professor & Director, R&D
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. S.V. Ramana, Chairman, welcomed the members to the meeting. The following items on the

Confirmation of the minutes of the 22" IQAC meeting held on 07.05.2022:

The minutes of the 22" meeting of the IQAC held on 07.05.2022 were read and

confirmed by the members after review.

Review and approval of the Action Taken Report on the resolutions adopted in

the 22" IQAC meeting held on 07.05.2022:

The Action Taken Report on the resolutions adopted in 23" meeting of IQAC is presented

as follows by Prof. A.S. Sai Prasad, Coordinator, IQAC:

Item

Name of the item
S— No ve D S I et e

Action taken

3 | Methods to enhance the teacher
interaction with industry and its
practices:

MOUs with (a) IRISET for Kavach (b) IIIT-
Hyderabad for NLP & IOT programme (c)
IIT-Tirupathi under Positioning & Precision
systems and (d) RCI for internship/Projects
(for EEE Students) are in active as a part of
teacher interaction with the industry.

4 | Workshop for faculty enabling them
to conduct Open Book Test.

A workshop on “Innovative methods of 1
Assessment & Evaluation” has been
arranged on 3™ September, 2022.
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Action taken

Item | e e e
No Name of the item
5 Review of the result analysis of B.E.-

III, V & VII Semesters in the year
2021-2022.

6 Conduct of PAC (Program
Assessment Committee) meeting for
the year 2021-22 for each program
to review the CO, PO & PSO
attainments and improvements of

Departments have identified slow learners
based on the I-Internal test marks secured
in the existing Even Semesters as well as
the students having backlogs have been
mentored/counselled.  Also,  conducted
remedial classes in certain identified
courses. Due to these initiatives majority of
the students have cleared their backlogs.

The meetings of PAC (Program Assessment
Committee) were held to approve the
Assessment Manual at College level for the
year 2021-22 to calculate the CO, PO &
PSO attainments.

2017-21 batch of UG program and
2019-21 batch of PG Programme.

The IQAC has approved the Action Taken Report of the 22" meeting of IQAC held on 7
May, 2022.

Dates for conducting Academic Audit for the academic year 2022-23: %

It is resolved to conduct the Academic Audit for the academic year 2022-23 during the
month of November/December, 2022.

Methodology for inculcating leadership qualities and Building Professional
competency among the students:

Ms. Ch. Phanimadhuri and Dr. P. Mastanaiah, Members have suggested to assign more
responsibilities to the students to organize workshops and Guest lectures.

« Mr. Emmanuel Gosula has suggested to utilize the services of alumni to inculcate the
professional practices among the students.

e« Dr. Rajgopal has suggested to encourage the students to attain leadership &
professional competency through IEEE Chapter activities.

¢ Dr. M. Chakravarthy has suggested to conduct practice sessions on “Waste-to-
Energy”, “Paper plate Manufacturing” and “Online Energy Audit Process”.

Modalities for launching the Programme called “"Research Experience for UG

and PG Students”:

Members have suggested to introduce some concepts on thrust areas to the II &III vyear
students so as to take-up small projects. Also, faculty and students should be encouraged
to apply for live R&D problems related to industries / Research organizations like DRDO,
ISRO, DST, DMRL, Naval Research Board. For this purpose, faculty may be encourage to
get collaboration with IIT- Hyderabad, NIT -Warangal, IIIT- Hyderabad.

Contd....4..



v v

6 Review of the Faculty and Students’ Incentive Policy for R&D activities:

The Principal has informed that the College has revised incentive policy of 2019 and
issued revised incentive amounts in respect of Research Paper publications in SCIE/SCI/
Open Access Journals and Scopus indexed journals with effect from August,2022 in order
to encourage the faculty members to focus more on Research activities.

y Review on the Semester End Feedback given by the students studying BE and
ME/M.Tech. Programs of the academic year 2021-22:

The Principal informed the members that the College collects Semester End Feedback
from both the UG and PG students. As a part of this exercise, the students studying B.E.
and M.E/M.Tech. Programmes of the academic year 2021-22 have submitted Semester
End Feedback through online. After review the feedback analysis of BE -1V, VI and VIII
Semesters for the year 2021-22, it is observed that faculty of the following Departments
have secured less than the threshold value of 80.5 :

1 avIL B - 02 |
27 | 'CSE NIL

3 | EEE ) S 3

4 | ECE B 04 N

5 |[Mech. o 03

6 |LT - - ot
7 H & SS - 02

The HoDs concerned were therefore advised to inform the faculty who could not achieve
the threshold value to improve in certain areas.

8. Review of the impact of the Open Book exam conducted in the academic year

2021-22:

The Principal informed that open book examinations have been conducted in certain
identified courses of B.E —IV & VI semesters in the academic year 2021-22.

Further, the Principal advised the HoDs to prepare a brief note on the “Detailed Feedback
on the Open Book Test Conducted in the academic year 2021-22” including the
performance of the students, Quality of Question papers, Faculty Experience and learning
from the process and submit the same by 22" September, 2022.

It is resolved to permit the students to bring any kind of textbooks OR notes for Open

Book Examinations henceforth.

The meeting concluded with a vote of thanks to the Chair. i
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Coordinator, IQAC

(Dr. S.V. Ramana)
Principal & Chairman IQAC




