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Minutes of the 32" meeting of IQAC held on 22.11.2025 at 11.30 A.M.

Members Present:
The following members attended 32™ IQAC meeting held on 22 November 2025 at 11.30 AM in the
college premise:

S.No. Name of the Member/ Designation Category
1 Dr. S.V. Ramana, Principal Chairman
2 Sri P. Balaji, CEO, VCE Management Member
3 Dr. S. Srinath, Professor, University of Hyderabad External-Member
4 Cherukuri Phani Madhuri, Manager, BEL External-Member
5 Dr. B. Sridhar, HOD-Civil External-Member
6 Dr. T. Adilakshmi, HOD-CSE Ex-Officio Member
7 Dr. Veera Swamy, Professor, -ECE Ex-Officio Member
8 Dr. K. Rama Mohan Rao, HOD-IT Ex-Officio Member
9 Dr. T. Ram Mohan Rao, HOD-MECH Ex-Officio Member
10 Dr. A. S. Sai Prasad, HoD-Physics & Director, A&A Ex-Officio Member
11 Dr. T. Sudhakar Rao, HOD-Mathematics Ex-Officio Member
12 Dr. Jacqueline Amaral, HOD-H&SS Ex-Officio Member
13 Dr. P. Hemagiri Rao, Controller of Exams (COE) Ex-Officio Member
14 Dr.Ch. V.K.N.S.N. Murthy, Prof. and Associate Director, R&D Ex-Officio Member
15 Dr. P. Venugopal, HOD-Chemistry Ex-Officio Member
16 Dr. K. Jayasree, Assoc. Prof., Dept. of Civil Egg. Member
17 Dr. V. Sireesha, Assoc. Prof., Dept. of CSE Member
18 Dr. K Deepthi, Assoc. Prof., Dept. of ECE Member
19 Dr.Ch. V.S.S. Sailaja, Assoc. Prof., Dept. of EEE Member
20 Dr. S. Aruna, Asso. Prof., Dept. of IT Member
21 Dr. G. Ramadevudu, Asst. Prof. (Sr), Dept. of Physics IQAC-Coordinator
22 Mr. K. Sri Hari Chandra, 1602-22-732-031, BE-CIVIL-VI Sem Student
23 Mr. A. Ekansh Karthikeya, 1602-23-735-080, BE-ECE-IV Sem Student
24 Ms. Jyothi Bindu, 1602-22-736-050, BE-Mech-VI-Sem Student
25 Mr. A. Someshwara Karthik,1602-22-736-029, BE-Mech-VI Sem  Student
26 Ms. R. Vinoothna, 1602-22-737-128, BE-IT-B-VII Sem Student
27 Ms. Saakshi, 1602-22-737-128, BE-IT-A-VI Sem Student
28 Mr. D. Venkatesh Teo, 1602-23-732-050, B.E-CIVL-V Sem Student
29 Ms. M. Sneha Reddy, 1602-23-733-118, BE-CSE-V Sem Student
30 Mr. P. Narendra, 1602-23-748-029, BE-CSE(AIML)-V Sem Student
31 Mr. Mishu Suresh, 1602-23-748-058, BE-CSE(AIML)-V Sem Student
32 Ms. Y. Siri Satya Murthy, 1602-23-735-111, BE-ECE-V Sem Student
33 Mr. P. Sasidhar, 1602-23-735-039, BE-ECE- V Sem Student
34 Ms. Veda Samhitha, 1602-23-735-122, BE-ECE-V Sem Student
35 Mr. T. Suhas Rao, 1602-23-737-181, BE-IT-V Sem Student
36 Ms. K. Sriya, 1602-23-737-180, BE-IT-V Sem Student
37 Ms. T. Snigdha, 1602-23-737-054, BE-IT-V Sem Student
38 Mr. M. Sukumar, 1602-23-736-045, BE-Mech-IV Sem Student
39 Ms. MLS Valli, 1602-24-736-039, BE-Mech-III Sem Student



The following members could not attend the meeting

1
2
3

Dr. P. Mastanaiah, Scientist 'G' External-Member
Sri Kasu VSRS Sekhara Rao, Scientist 'E', RCI, DRDO External-Member
Dr. P. Gopalakrishna, Assoc. Prof., Dept. Mech, VCE Member

Prof. S.V. Ramana, Chairman, IQAC, welcomed the members. Dr. G. Ramadevudu, Coordinator, IQAC
placed the following agenda items for consideration:

1.

3.

Confirmation of the minutes of the 315t IQAC meeting held on 14.06.2025.

The minutes of 315 meeting of IQAC were circulated to the members for confirmation. After through
discussion, minutes of the 315t meeting of IQAC were approved.

Action Taken Report (ATR) on the resolutions of 315t IQAC meeting held on
14.06.2025.

The action taken report on the resolutions of 31t Meeting of IQAC is given below:
S. No Item Action Taken

1. Item No. 4 pertaining to the | The proposed revisions specified under agenda item
Revisions in curriculum for the | No.4, of (I) to (XII) points were implemented for the
Academic Year 2025-2026 (R- | students admitted during the academic year 2025-26.
25 Regulations)

2. Item No. 5. introduction of The proposed revisions under agenda item No. 5 of
new courses and curriculum (@) to (f) were implemented to the batches of
revisions in R-22, R-23, R-24 students who were admitted under R-22, R-23 and
regulations. R-24 regulations.

Review on the preparation of AQAR to NAAC for the year 2024-25.

NAAC through an email communication informed that “due to accreditation reforms to bring in as
BAF (Binary Accreditation Framework) and MBGL (Maturity-Based Graded Levels), NAAC will devise
mechanisms for capturing progress in the HEIs during their period of accreditation in a relevant
method either designed by NAAC or through ONOD or similar platforms. Until then, the HEIs shall
not be constrained to submit AQAR. The HEIs shall keep up their effort towards continuous quality
improvement measures and shall record the same through their IQAC”.

Further, the IQAC team of the college has been advised to collect the data required to prepare
AQAR for the Academic Year 2024-25 and summary of the last five years. IQAC team is advised to
collect the required data along with proof of documents. In this regard the meeting of IQAC team is
scheduled in the first week of December-2025.

Conduct of training session on NAAC and NBA new guidelines

The criteria/guidelines of NAAC and NBA have been revised. The IQAC is planning to organise
training program to familiarise the faculty members with the new guidelines NBA & NAAC in
December-2025 / January 2026 by involving experts.

Review of the functioning of various College-level Committees on quality
initiatives.

In addition to statutory committees like BOG, Academic Council, Finance Committee and Board of
Studies, 31 various committees were constituted for the smooth and effective functioning of the
college. The convenors/coordinators of the committees are advised to conduct/ carry out the
functions/activities as per the objectives of the respective committee and prepare the minutes of
meetings without fail.

The convenors/coordinators of the committees are advised to submit the list of activities conducted
during the A.Y. 2024-25 along with minutes of meetings.



Review of the plan and conduct of Academic Activities such as FDPs, Conferences,
Workshops, Guest Lectures during the Academic year 2025-26.

The Academic Departments organise FDPs/training programs in one semester and
Conferences/seminars/workshops in other semester of the academic year. In addition, all the
departments conduct Guest Lectures to the students by inviting experts regularly from the
institutions of excellence/ industry /Alumni.

The Heads of Departments are advised to plan for academic activities such as FDPs, Conferences,
Workshops, Guest Lectures during the Academic year 2025-26. The following are the activities
organised/planned during the Academic Year 2025-26

Student Guest
Dept. FDP Conferences Training Lectures
S.No P* o* P o) P P o
1 CIVIL - 1 1 - 1 - 4 7
2 CSE 1 - 1 - 1 - 3 9
3 ECE 2 - 1 - 4 1 9 3
4 EEE 1 - 1 1 1 - 1 2
5 MECH - 1 - - 1 1 5 4
6 IT 1 - 1 - 3 - 3 3
7 Maths 1 - 1 - - - 1 -
8 Physics - 1 1 - - - 2 -
9 Chemistry 1 - 1 - - - 1
10 H&SS - - - 1 - - - -
Total 7 3 8 2 11 2 29 28

* P-Planned *0O-Organised
The members have suggested:
e to apply for ATAL FDPS
e Conduct SDPs/training programs to non-teaching staff.

Review on the conduct of Outreach Programmes to the students of Polytechnic/ITI/Un-
employed Youth during the Academic Year 2025-26.

Engineering Departments organise at least one outreach/extension program to the Polytechnic/ITI
students and local unemployed youth on a regular basis. The Heads of Departments are advised to
submit the plan for the conduct of Outreach Programmes and extension activities for the Academic
Year 2025-26. The following are the activities organised/planned for the Academic Year 2025-26.

Outreach Programs
S.No | Dept. | Planned | Organised

1 CIVIL 1 1
2 CSE 1 -
3 ECE 1 -
4 EEE 1 -
5 MECH 1 -
6 IT 1 -

Total 5 1

The members advised the Departments of Mathematics, Chemistry, Physics and H&SS to plan and
conduct outreach/extension activities

Review of the status of NPTEL certification Courses by students and faculty for July-
November 2025 Session.

It is mandatory for the students to complete at least one certification from NPTEL as identified by
the respective Departments. The faculty members need to complete at least one NPTEL certification
in each semester in their respective domains. Good number of students and faculty members
acquire NPTEL certification. The local chapter of SWAYAM was awarded as the best local chapter
with AA-grade.



10.

Incentive distributed to the toppers of the NPTEL (January-June 2025 session) certifications:

Faculty Incentives:
Student Incentives:
Total:

Rs. 98,000=00
Rs. 2,58,000=00
Rs. 3,56,000=00

Department-wise Registration Details of NPTEL courses for July-December 2025 Session:

S.NO Department Number of Number of
registrations | registrations
by faculty by Students

1 Civil Engineering 11 54
2 Computer Science and Engineering 32 327
3 Electrical Engineering 10 80
4 Electronics and Communication Engineering 23 393
5 Information Technology 27 279
6 Mechanical Engineering 14 125
7 Chemistry 4 -
8 Physics 3 -
9 Mathematics 6 -
10 HSS 5 -
Total 135 1258

The members advised that the faculty members who could not complete one NPTEL certification
course in a semester, they can register for two courses in the next semester. Heads of the
Departments are advised to monitor the NPTEL course completion by the faculty members.

Review of the research paper presentations by faculty for the Academic Year 2025-26.

Every year the faculty members give a presentation on a research paper published by an outside
author in an indexed Journal in their specialized research area/domain. The schedule and the status
of research paper presentations by faculty is given below:

paper presentations by the faculty
S. No Dept. Planned Completed
1 CIVIL 12 -
2 CSE 16 16
3 ECE 29 -
4 EEE 12 -
5 MECH 19 -
6 IT 27 -
7 Maths 9 -
8 Physics 4 -
9 Chemistry 4 -
10 H&SS 6 -
Total 138 16

It is advised that the faculty paper presentations of all the Departments should be completed by
February 2026.

Review of the conduct of RC & AC classes for the Academic Year 2025-26

According to the R-25 regulations for the students admitted w.e.f 2025-26, Revision/ Advanced
classes were made part of regular timetable to improve the subject knowledge as well as to
enhance the performance of students in both CIE and SEE and improve transition rate. The first-
year coordinators and the CRC faculty in-charges are advised to monitor the conduct/attendance of
the students of AC/RC classes carefully.



Review of the conduct of Technical Skills Classes for B.E — III Semester [CSE, CSE (AI &
ML) and IT] students & all the students of B.E - V Semester and I-Semester students of
B.E [CSE, CSE (AI & ML) IT] for the Academic year 2025-26.

As part of the curriculum, Technical Skills Courses classes are being conducted to
students of B.E —III Semester [CSE, CSE (AI & ML) and IT], all branches of B.E - V Semester and I-

Semester B.E [CSE, CSE (AI & ML) IT]. Following is the schedule for Technical Skill courses:

S.No | Sem Branch Training Details Training
Period
1 I CSE, CSE: Industry Standard Coding Practices using C | 1t to 5t
CSE(AIML) | IT: Industry Standard Coding Practices using | December
and IT Python 2025
2 IIT | CSE, CSE & IT: Industry Standard Coding Practices | 22" to 29t
CSE(AIML) | using C and Linear Data Structures October 2025
and IT Completed
3 v All Civil: Building essentials using Revit Architecture.
Branches CSE, CSE (AIML) &IT: Industry Standard coding | Scheduled in
Practices using Non-Linear Data Structures the next
ECE: semester
e Advanced digital system Design.
e Introduction to protocols and their
applications
e GUI programming to design and test
electronic applications.
EEE: Modelling and Simulation of Basic Photo
Voltaic Systems
MECH: CADD and Introduction to Solid modelling
4 v All Civil: Advanced building information Modelling | 22" to 29t
Branches (BIM) using Revit Architecture. October 2025
CSE, CSE (AIML) &IT: Industry Standard | Completed
Coding Practices using Algorithms
ECE: Industry Standard Coding Practices using C
and linear data structures
EEE: Modelling of Power Systems Elements
MECH: Mathematical programming for
Mechanical Engineers.
5 VI All Civil: Infrastructure Modelling and construction | Scheduled in
Branches project management. the next
CSE, CSE (AIML) &IT: Programming Practices | semester
in Advanced Algorithms and Programming
Practices using Java, DBMS, React]S and
Emerging Technologies
EEE: Advanced Modelling of Power System
Components
ECE and MECH:
e programming Practices in Data Structure
and algorithms and
e programming Practices using in Python and
DBMS.

e Members advised to collect the feedback from the students on Technical Skill courses through a

google form.




12. Review of the conduct & evaluation of Course-Based Projects for the Academic year
2025-26.
As per the revised curriculum, Course-Based Projects are introduced in certain identified subjects
w.e.f. 2025-26. The modalities of conduct and evaluation of Course-Based Projects were circulated
to all the departments. The Heads of the Departments are advised to monitor the status, conduct &
evaluation of Course-Based Projects meticulously.
13. Review of the paper presentations by B.E — V Semester students for the Academic Year
2025-26.
As part of the CCA in B.E.V- Semester need to make a paper presentation. The respective HoDs are
advised to monitor the B.E.V- Semester students paper presentation and inform the respective
coordinators to furnish the details to the Heads of Departments for necessary action.
14. Review on the status of publications by faculty for the Academic Year 2025-26.
The college has made it mandatory for the faculty members to publish research papers in Scopus/
Web of Science indexed (SCI/SCIE) journals to maintain the quality of publications. The college is
also encouraging faculty members to publish research papers by providing incentives for publishing
research papers in such journals including Article Processing Charges (APC) up to Rs. 35,000/- and
incentive up to Rs.25,000/- for Journal that do not charge APC.
Status of paper publications by faculty for the Academic Year 2025-26 during 15t July 2025 to 31%
October 2025 and Indexed as verified on 315t October 2025 is given below:
S. No | Dept. Journal Conference Total
1 CIVIL 1 - 1
2 CSE 7 3 10
3 ECE 4 24 28
4 EEE 1 2 3
5 MECH 6 6 12
6 IT 2 3 5
7 Maths 1 1 2
8 Physics 3 - 3
9 Chemistry 1 - 1
Total 26 39 65
15. Any other items with the permission of the Chair.
Academic Audit. Dr. G. Ramadevudu, Coordinator IQAC has informed the members that the
Academic Audit for the years 2023-24 and 2024-25 is scheduled on 20" December 2025. The
Academic Audit expert team will be constituted soon by including members from various
universities/ institutions.
The meeting was concluded by vote thank proposed by Dr. G. Ramadevudu, Coordinator IQAC.
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Dr. G. Ramadevudu Prof. S. V. Ramana
Coordinator, IQAC

Principal and Chairman, IQAC



