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DEPARTT{EI'IT OF CxVIL EI{GINEERING
pRorEcT trtAI{AGEI'lEItT (Opcn EtccUvc-IV)

SYTI.ABUSFORB. E.VI€EM ESTER

{
+

d Henagmcrrts med. ifanagefirent Types of prorects, hject
Management CyJe, Obrecfrt es and funcilons ofrord management, managernent team, prlndpls of organlzation
and types of organlzaflon.

UI{IT-II: ktnlng: ProJect Plannirg, bar dtarl$ r6rwrk Ednhrc h poJert nnrngenrcnt - CPf,t beeed fldy, pesilmboc
ard optilSctfne, nsrnal dsElh"fron o.nrcad neilo* poHemsdPERf.

UITIT-III: TkneCo*Amffi Costtme analldsh netwo* plamkrg, updatng

Ur{IT-n ! Aontncts fnroAmon, t}pes d sttracb ild hdr aatanages ard tfisarnaffiages, @nffims d otrads,
IrEoduc0on b Indlan ortact act
Tendcr: Tender form, Tender Documents, Tender Nofie, Work Order

UNIf-lA LtreorPrcgrom$ryd O@onTe&firm lrtrdrdon b optknEaUm-tfrerpogranrrdrg,Irnportanc
dodrmizdbn, Sknple problems m frrnuHon d tP. @ddm€iltod, gmphx rn6od.

Lcarnlng Relourw;
1. Srinath 1.S., PERT and CPM: Prlddes and ApdkaUon, East-West pres, 2001.
2. Peret, F, Confirfron koffi Managanent an Integrated approadr, Taylor and Frands, Taylor and Frands Group,

London & Nerv Yor( 2009
3. Punmia 8.C., and Khardehnal, PERT and CPM, Laxml fubllcatbns, 2016.
4. GahloJ. P.S. ard Dhlv. 8.M., Constructlon Plannlrg and Management, Wley Eastenr lrH., 2018.5. Kumar NeeniJha., Construction Pmtsd ManagemenB Theory and Pradc€, karson Educafion, Indla, 2015.5. Seedtaraman S., ConshrcUon Engrlneerlng and Management Unc*r Rrblkagons, 2012.

Thc braak-up of CIE: Inbrnal Tcctr + AshnmGnts + Qulzza
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No. of InEmalTests
l',1o. of Ass{gnments
No. of Qulzzes

:2
:3
:3

Mor. Marks fureadr Internal Test
Ma<. Marts fur ea$ As$gnment
Max. Marks lbr eadr qrlz Test

30
5
5

Dura$on of IntemalTesB 90 Mlnutes

L:T: P(HrsfAteek):3:0:0 SEE Marks:60 CorseCode:U23OE6l(rcE

Oedits: 3 CIEMarks:.10 DuraUonollSEE:3Hours

g(ruRsE oBrEcf,n Es C(ruRSE qrTCOlrlES

ObjecUves of thls orse are to: Upon Su ornplefron of thls cdrnn the sh.rdents wlll be
o<oected b:

1. Leam tfie onqt of proffi manas{nent along wlsr
tumfon and obpctlves.

7. Undersbnd the rrarious tedtnhues used ftr protsEt
planning slch as bar drarts, CPM, PERT ard cra$lng
of netuorks.

3. Aoqulre kno,vledge on varbus types of @ntracts,
terders.

Undershnd the obJec$ves, functilrs ard prlnciphs of
management ln projects.
Pracfle Bte nehnork tednlques llke CPM and PERT
br better flanning and drcdrrling of engineering
rl,o*s.
Anatyse tlre importane of cod ard time in netryrprk
anatysls and plannlrg the woft acordlngly.
Knowledge on ContracG, Tenders, and Work orders
related to the pmJects.
InErpret the orrcept of Unear kogramming and
$e proHeqs by Gnphlcal and Slmplex meffrods.
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